
PAPERHANDS Vs HOLDERS $HODLERS

COMMUNITY ROADMAP · V1.0

Build the
community.

Earn the launch.

A visible path from opening week to a
tested, transparent Genesis Launch.

1,000
REAL MEMBERS REQUIRED

When every gate passes
READINESS BEFORE CALENDAR

PAPERHANDS MAY LEAVE.

HOLDERS KEEP BUILDING.
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THE RULE

Dates create urgency.

Readiness earns launch.

Paperhands Vs Holders is being built with its community, one visible milestone at a time. The token
does not launch simply because the calendar reaches a date.

01
FOUNDATION

Website, documents, X, Telegram, and Trust Center live.

02
ACTIVATE

Create, explain, welcome, measure, and retain.

03
PROTOCOL

Frozen rules become tested contracts and interfaces.

04
READINESS

1,000 real members, security, evidence, and rehearsal.

05
LAUNCH

Verified contracts, liquidity, NFTs, vaults, and dashboard.

THE LAUNCH CONDITION

1,000 real members + tested contracts + resolved critical findings + a rehearsed launch.

VERSION 1.0  ·  UPDATED 11 SEPTEMBER 2026 DATES ARE TARGETS. READINESS AUTHORIZES LAUNCH.
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PHASE 01  ·  FOUNDATION

COMPLETE

Public Foundation

The verified public foundation is online with one canonical website and clear official channels.

Launch phvh.io as the official Paperhands Vs Holders website.

Publish the Lite Whitepaper, Technical Whitepaper, Roadmap, and Trust Center.

Establish the official X, Telegram community, and Telegram announcement channel.

Publish the $HODLERS identity, Genesis direction, and pre-launch scam warning.

Keep every contract field undeployed until verified addresses exist.

MILESTONE

One canonical place to learn, verify status, join the community, and follow progress.

VERSION 1.0  ·  UPDATED 11 SEPTEMBER 2026 DATES ARE TARGETS. READINESS AUTHORIZES LAUNCH.
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PHASE 02  ·  NOW

ACTIVE

Activate The Community

The story becomes a repeatable reason to return through participation, education, and visible
progress.

Welcome real members around the Paperhands Vs Holders story.

Publish original memes, artwork, polls, explainers, and build updates.

Publish simple explainers for NFTs, vaults, fees, the Buy Router, liquidity, and burns.

Spotlight community art, ideas, and members who help newcomers.

Measure verified members, seven-day retention, meaningful activity, and attributable growth.

Release the Android game only after a stable build and official phvh.io download path exist.

MILESTONE

Visible, recurring human participation across Telegram, X, the website, and the game after release.

VERSION 1.0  ·  UPDATED 11 SEPTEMBER 2026 DATES ARE TARGETS. READINESS AUTHORIZES LAUNCH.
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PHASE 03  ·  BUILD

GATED

Build And Prove The Protocol

The frozen rules become contracts, tests, interfaces, and public evidence.

Implement the frozen $HODLERS Protocol Specification v1.0.

Test $HODLERS, fee processing, the Buy Router, permanent liquidity, staking vaults, and NFT farming.

Complete end-to-end BSC testnet journeys and reconcile every balance.

Complete security review and resolve every critical or high-severity finding.

Build the public dashboard and connect only verified deployments.

Produce all 500 Genesis identities with equal farming constants.

MILESTONE

A tested implementation that matches the frozen public rules and exposes verification evidence.

VERSION 1.0  ·  UPDATED 11 SEPTEMBER 2026 DATES ARE TARGETS. READINESS AUTHORIZES LAUNCH.
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PHASE 04  ·  READINESS

GATED

Earn Launch Readiness

Community strength, security evidence, and a complete rehearsal authorize launch.

Reach at least 1,000 real community members.

Demonstrate genuine conversation, participation, and retention.

Complete review with no unresolved critical or high-severity finding.

Verify the dashboard, registry, canonical links, warnings, and launch guides.

Test moderation, human verification, support coverage, and notification deduplication.

Rehearse deployment, mint, liquidity, publication, and the first 72 hours.

MILESTONE

1,000 real members plus a launch-ready, reviewed, and publicly verifiable protocol.

VERSION 1.0  ·  UPDATED 11 SEPTEMBER 2026 DATES ARE TARGETS. READINESS AUTHORIZES LAUNCH.
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PHASE 05  ·  AFTER EVERY GATE

GATED

Genesis Launch

Launch begins only after every readiness condition is met and publicly verifiable.

Publish verified $HODLERS contracts through official channels.

Establish disclosed PancakeSwap V2 liquidity and permanently remove its LP tokens from team control.

Remove token mint authority after all genesis destinations are verified.

Open the Genesis NFT mint: 30-minute whitelist window, then public access.

Activate the Buy Router, three staking vaults, NFT Farming Vault, fee processor, burns, and dashboard.

Provide human support and active monitoring throughout launch and the first 72 hours.

MILESTONE

A verifiable community launch with fixed economic rules and observable balances.

VERSION 1.0  ·  UPDATED 11 SEPTEMBER 2026 DATES ARE TARGETS. READINESS AUTHORIZES LAUNCH.
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PHASE 06  ·  POST-LAUNCH

UPCOMING

The First 90 Days

Launch is the start of the story. Consistency afterward is what earns durable trust.

Publish dashboard-based updates about vaults, burns, liquidity, rewards, and NFT farming.

Continue improving the Android game as a lightweight community activity.

Organize holder challenges, memes, artwork, educational sessions, and member spotlights.

Help the Genesis Ambassador Circle welcome newcomers and strengthen the culture.

Improve documentation and user experience using real community feedback.

Evaluate new integrations only after compatibility and security testing.

MILESTONE

Consistent participation and visible product progress beyond launch day.

VERSION 1.0  ·  UPDATED 11 SEPTEMBER 2026 DATES ARE TARGETS. READINESS AUTHORIZES LAUNCH.
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THE LAUNCH GATE

1,000 real members.
Zero shortcuts.

The project will not lower the community threshold, buy members, manufacture engagement, or
rush unfinished contracts to preserve a date.

01
REAL COMMUNITY

Human participation, conversation, and retention.

02
TESTED SYSTEM

Token, router, vaults, NFTs, liquidity, and dashboard.

03
SECURITY READY

No unresolved critical or high-severity finding.

04
PUBLICLY VERIFIABLE

Matching contracts, links, balances, and communication.

05
SUPPORTED AT LAUNCH

Human moderation and technical monitoring for 72 hours.

LONG-TERM DIRECTION

Build community experiences. Improve the game. Strengthen liquidity and reward vaults through published
rules. Explore only tested integrations that add genuine value for Holders.

VERSION 1.0  ·  UPDATED 11 SEPTEMBER 2026 DATES ARE TARGETS. READINESS AUTHORIZES LAUNCH.


